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GOVERNING BODY POLICY

The governing body serves as the supreme administrative authority, comprising a group of
individuals entrusted with the power to formulate policies and steer the overall direction of the
institution. Its primary duty is to safeguard the rights, interests, and well-being of all stakeholders on
whose behalf the institution operates. By ensuring smooth operations, the governing body enables
the institution to fulfil its promised vision and objectives. !

Comprised of members from the industry, affiliating University, and academic experts, the
governing body provides guidance to the management. Its functions include:

Formulating the institution's vision and mission and guiding it towards their achievement.

Approving strategic plans, monitoring their implementation, and assessing outcomes for

continuous improvement.

Reviewing and considering recommendations from the Internal Quality Assurance Cell

(IQAC) to develop a road-map for institutional goals.

Monitoring academic, research, and related activities, providing guidance as necessary.

Approving and monitoring human resources policies and procedures for recruitment and
development.
Reviewing audited income and expenditure accounts annually and granting approval.

Considering important communications and policy decisions from relevant authorities.

Establishing procurement policies, procedures, and guidelines, ensuring transparency in all
procurement activities.
Overseeing infrastructure planning, setup, and maintenance to meet institutional objectives.

Providing facilities and amenities for the health and safety of stakeholders on campus.
Conducting annual performance evaluations of the Head of the Institution.

Encouraging and facilitating institutional accreditation/certification.

Facilitating the launch of new UG/PG programs, discontinuation of existing programs, and
adjustments to intake.

Ensuring regular meetings with fixed dates, agreed upon by all members.

Timely communication with government and statutory apex agencies.
Maintaining standards required for AICTE approval.
Adhering to affiliation rules and regulations set by JNTUA, Ananthapuramu.

Following admission processes established by AP State Council fo fy_i,gher Education
(APSCHE). W =

Considering fee proposals through APHERMC. & ERIMAIPAL
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